














































































































































 

 
 
 
 
 
 
 
 
 
 
 
 

To: Mayor Isaiah A. Scipio and Members of City Council 
From: Tim O’Briant, City Administrator 
Date: March 19, 2026 
Subject: SCIIP Grant Award Increase and Establishment of Restricted Acquisition and Capital 
Fund (LGIP Investment) 

Background 

The City of Pickens has received formal notice from the South Carolina Rural Infrastructure 
Authority (SCRIA) approving an additional SCIIP Grant Award increase in the amount of 
$338,424.19. This adjustment reflects final project cost reconciliation and ensures compliance 
with the required 15% local match threshold, as total eligible project costs exceeded initial 
projections. 

This award follows a prior increase approved in September 2025 in the amount of $58,833.62, 
resulting in a total additional funding amount of $397,257.81. 

Financial Impact 

• Total Additional SCIIP Funding: $397,257.81 
• These funds represent reimbursement of eligible project costs 
• The City’s effective local cost share has been reduced 
• The City now has an opportunity to preserve and strategically deploy these funds for 

future capital needs 

Recommendation: Restricted Acquisition and Capital Fund (LGIP 

Staff recommends that City Council establish a dedicated restricted reserve to be known as the: 

Restricted Acquisition and Capital Fund 
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Investment Structure 

Funds within this account would be invested through the 
South Carolina Local Government Investment Pool (LGIP) 

This approach provides: 

• Competitive interest earnings 
• Daily liquidity 
• Safety and compliance with state investment guidelines 
• Professional fund management through the State Treasurer’s Office 

Purpose of the Fund 

The Restricted Acquisition and Capital Fund would be used exclusively for: 

1. Strategic Property Acquisition 
o Key parcels for economic development 
o Downtown redevelopment opportunities 
o Infrastructure corridor preservation 

2. Capital Improvements 
o Infrastructure expansion (water, sewer, transportation) 
o Public facility enhancements 
o Downtown and community investment projects 

3. Grant Matching and Leverage 
o Required local match for state and federal grants 
o Rapid response to funding opportunities 

 

Policy Framework 

Staff recommends the following governance structure: 

• Funds maintained as a restricted reserve 
• Invested through LGIP 
• Expenditures subject to City Council approval 
• Appropriated through budget or formal amendment 
• Annual reporting included in financial statements and audi 

Conclusion 

The additional SCIIP award of $397,257.81 represents a significant financial gain for the City. 
Establishing the Restricted Acquisition and Capital Fund and investing through LGIP ensures 
these funds are preserved, earn interest, and are strategically deployed to support long-term 
growth and infrastructure investment. 

 



Staff Recommendation 

Approve the establishment of the Restricted Acquisition and Capital Fund and direct staff 
to invest funds through the South Carolina Local Government Investment Pool (LGIP), 
and to prepare the accounts as described with Council approval. 

 

City of Pickens, South Carolina 
Resolution No. 2026-___ 

RESOLUTION AUTHORIZING THE ESTABLISHMENT OF THE RESTRICTED 
ACQUISITION AND CAPITAL FUND AND PROVIDING FOR THE INVESTMENT 
AND USE OF CERTAIN GRANT PROCEEDS THROUGH THE SOUTH CAROLINA 

LOCAL GOVERNMENT INVESTMENT POOL (LGIP) 

WHEREAS, the City of Pickens has completed a State Capital Improvement Infrastructure 
Program (SCIIP) project funded through the South Carolina Rural Infrastructure Authority 
(SCRIA); and 

WHEREAS, SCRIA has approved an additional grant award increase in the amount 
of $338,424.19 following a prior increase of $58,833.62 approved in September 2025, for a total 
additional funding amount of $397,257.81; and 

WHEREAS, these funds represent reimbursement of eligible project costs and provide the City 
with an opportunity to strategically reinvest and preserve financial resources; and 

WHEREAS, the City Council desires to establish a restricted fund to ensure these proceeds are 
dedicated to long-term capital investment and economic development purposes; and 

WHEREAS, the South Carolina Local Government Investment Pool (LGIP), administered by the 
State Treasurer’s Office, provides a secure, liquid, and interest-bearing investment vehicle for 
public funds; 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of 
Pickens, South Carolina, as follows: 

Section 1. Establishment of Fund 

There is hereby established a restricted fund to be known as the: 

Restricted Acquisition and Capital Fund 

Section 2. Funding of the Account 

The following funds shall be deposited into the Restricted Acquisition and Capital Fund: 

1. SCIIP grant award increase of $338,424.19. 



2. Prior SCIIP grant increase of $58,833.62 
3. Any additional funds designated by City Council 

Section 3. Investment of Funds 

All monies within the Restricted Acquisition and Capital Fund shall be invested through the: 

South Carolina Local Government Investment Pool (LGIP) 

in accordance with applicable state law and prudent financial management practices. 

Section 4. Purpose and Authorized Uses 

Funds shall be restricted for: 

a. Property Acquisition for public, redevelopment, or economic development purposes 

b. Capital Improvements, including infrastructure and public facilities 

c. Economic Development Initiatives 

d. Matching Funds for grants and external funding opportunities 

Section 5. Authorization of Expenditures 

Expenditures from the Fund shall require approval by City Council and shall be appropriated 
through the annual budget process or formal amendment. 

Section 6. Administration and Reporting 

The Finance Director shall: 

• Establish and maintain the Fund 
• Ensure proper accounting and restriction of funds 
• Manage investment through LGIP 
• Provide annual reporting to City Council 

Section 7. Severability 

If any portion of this Resolution is held invalid, such invalidity shall not affect remaining 
provisions. 

Section 8. Effective Date 

This Resolution shall become effective immediately upon adoption. 

 



ADOPTED this ___ day of __________, 2026. 

 

CITY OF PICKENS, SOUTH CAROLINA 

 

Isaiah A. Scipio, Mayor 

ATTEST: 

 

Clerk to Council 

 

APPROVED AS TO FORM: 

 

City Attorney 

 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 

Mayor Scipio, Members of Council, and fellow citizens of Pickens: 

Tonight, I come before you not simply as your City Administrator, but as a resident of this 
community, a neighbor, and a taxpayer who shares in both the pride and the responsibility of 
what we are building together. 

Budgets are often thought of as technical documents — spreadsheets, line items, revenues and 
expenditures. But at their core, a budget is something far more meaningful. It is a reflection of 
our values. It is a statement of what we are willing to invest in, what we are willing to fix, and 
what we believe our community can become. 

The Mayor and new Council were elected in November of 2023 and began their work in early 
2024 under circumstances that required immediate attention and resolve. When this governing 
body took office, the City was facing the cumulative effects of years of inattention to fiscal 
discipline and basic legal requirements. 

At that time, the City was three years behind on legally required audits. We were not meeting 
fundamental statutory responsibilities, including updates to the comprehensive plan, stormwater 
management obligations, and water quality oversight. Financially, the City had only barely 
sufficient funds on hand to meet payroll and maintain basic operations. 

Perhaps most concerning, our water utility system was in a state of crisis. Customers were 
experiencing discolored, foul-smelling water — water they would not, and in many cases could 
not, drink. Laundry was being stained red. Confidence in one of the most essential public 
services had eroded. 

Those were not abstract problems. They were real, visible, and felt by the people of this 
community. 

What deserves recognition tonight is what has happened since. 
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This Council made a deliberate decision not to defer those challenges, but to confront them 
directly. Over the past two years, through disciplined financial management, adherence to legal 
requirements, and a clear focus on core services, those issues have been addressed. 

The City will be back in full compliance with its audit obligations by the end of April. Financial 
stability has been restored. Required planning and regulatory functions are being carried out as 
they should be. Most importantly, the water system has been stabilized, and the level of service 
our residents expect and deserve has been restored. 

That progress did not happen by accident. It required difficult decisions, sustained attention, and 
a commitment to doing the work the right way. 

As a resident, I appreciate that. As a taxpayer, I value that. And as someone entrusted with 
helping carry out your direction, I am proud of it. 

This budget reflects the continuation of that work. 

It is not built on temporary fixes or short-term thinking. It reflects a commitment to maintaining 
what has been restored, strengthening what has been rebuilt, and making targeted investments 
that will serve this community well into the future. 

Pickens is a community with deep roots and strong character. The work of the past two years has 
not changed who we are — it has simply put us back on solid footing and positioned us to move 
forward with confidence. 

I am grateful to serve in this role, and even more grateful to call Pickens home. 

Thank you for your leadership, your trust, and your continued commitment to this city. 
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