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November 15, 2025

Mayor and Council,

As requested, staff has completed an in-depth analysis of utility revenue to determine the impact of
issuing minimum bills in July and August related to water meter replacement configuration issues, among
other factors, to include the discovery of numerous falsified entries.

Despite initial concerns, the audit of the period over three consecutive years, showed far less impact than
originally feared. From July through October 2025, Net Operating Income showed positive growth. In
August and September (minimum-bill revenue period), that growth rate flattened. While operating income

did not decline during this period, the month-over-month growth trend slowed.

Net Operating Income increased from $655,974.45 to $1,030,581.73 for the period year-over-year,
representing a 57% increase over the comparison period.
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Utilities YTD Earnings Trend 23-25

2023 2024 2025
July $198,864.22 $41,954.87 $284,499.71
August $31,461.42 $55,546.69 $83,359.33
September $182,562.87 $496,207.84 $398,193.42
October $29,223.76 $62,265.05 $264,529.27

Fiscal YTD Totals $ 442,112.27 $ 655,974.45 $ 1,030,581.73
57% Increase

2023-2025 Avg. Operating Earnings Comparison

Aug. 23 Aug. 24 Aug .25
$31,461.42 $55,546.69 $83,359.33
Increase In Avg. Earnings Growth $39,885.28

Percentage 92%
Sept. 24 Sept. 25

Sept. 23

$182,562.87 $496,207.84 $398,193.42
Increase In Avg. Earnings Growth $58,808.07

Percentage 17%
Oct. 23 Oct. 24 Oct.25

$29,223.76 $62,265.05 $264,529.27
Increase In Avg. Earnings Growth $218,784.87
Percentage 478%
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2025 GW Expense Budget Projection

Projected Usage 1

Jul-25
Aug-25
Sep-25
Oct-25
Nov-25
Dec-25
Jan-26
Feb-26
Mar-26
Apr-26
May-26
Jun-26

44,461,700.00
42,304,900.00
41,069,100.00
42,000,000.00
49,206,000.00
43,070,000.00
44,852,400.00
39,649,900.00
43,903,700.00
41,438,100.00
42,595,100.00
44,461,700.00

GW Usage Charges

$29,344.72
$27,921.23
$27,105.61
$27,600.00
$45,269.52
$39,624.40
$29,602.58
$26,168.93
$28,976.44
$27,331.85
$28,110.79
$29,344.72
$366,400.79
Budget
$588,000

Under/Over Budget:

GW Buy-In

$13,775.24
$13,775.24
$13,775.24
$13,775.24
$13,775.24
$13,775.24
$13,775.24
$13,775.24
$13,775.24
$13,775.24
$13,775.24
$13,775.24
$165,302.88
Proj. Actual
$531,703.67

$56,296.33



